
Inside Graduate Admissions: Merit Diversity
And Faculty Gatekeeping
Graduate admissions are a complex process that involves a variety of
factors, including academic achievement, research experience, letters of
recommendation, and personal statements. In recent years, there has been
a growing emphasis on diversity in graduate admissions, as universities
strive to create more inclusive and equitable environments. However, the
pursuit of diversity can sometimes come into conflict with the traditional
emphasis on merit-based admissions.

In this article, we will explore the complex relationship between merit,
diversity, and faculty gatekeeping in graduate admissions. We will begin by
discussing the different ways in which merit is defined and evaluated in
graduate admissions. We will then examine the evidence for and against
the use of race-conscious admissions policies as a means of increasing
diversity. Finally, we will consider the role of faculty gatekeeping in the
graduate admissions process and discuss the ways in which faculty can
help to create more inclusive and equitable admissions practices.

Defining and Evaluating Merit in Graduate Admissions

Merit is a complex concept that can be defined in a variety of ways. In the
context of graduate admissions, merit is typically understood to refer to a
combination of academic achievement, research experience, and letters of
recommendation. However, there is no single definition of merit, and
different universities and departments may have different criteria for
evaluating it.
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One common way to measure academic achievement is through
undergraduate GPA. However, GPA is not a perfect measure of merit, as it
can be influenced by a variety of factors, such as the difficulty of the
coursework taken, the grading practices of individual professors, and the
quality of the undergraduate institution.

Research experience is another important factor that is often considered in
graduate admissions. Research experience can demonstrate a student's
ability to conduct independent research, think critically, and solve problems.
However, research experience is not always equally accessible to all
students, as it may require access to specialized equipment or mentorship
from a faculty member.

Letters of recommendation are also an important part of the graduate
admissions process. Letters of recommendation can provide insights into a
student's academic abilities, research skills, and personal qualities.
However, letters of recommendation can also be biased, as they may be
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written by professors who have a personal or professional relationship with
the student.

In addition to these traditional measures of merit, some universities and
departments are also considering other factors, such as socioeconomic
status, first-generation status, and military service. These factors can be
seen as indicators of a student's resilience, determination, and potential for
success in graduate school.

The Evidence for and Against Race-Conscious Admissions Policies

Race-conscious admissions policies are policies that take race into account
in the admissions process. These policies are designed to increase the
diversity of the student body by giving preferential treatment to students
from underrepresented minority groups.

There is a large body of research that supports the use of race-conscious
admissions policies. This research has shown that race-conscious
admissions policies can increase the number of underrepresented minority
students in graduate programs, and that these students can be just as
successful as their non-minority peers.

However, there is also some opposition to the use of race-conscious
admissions policies. Critics of these policies argue that they are unfair to
non-minority students and that they can lead to a decline in academic
standards.

The debate over race-conscious admissions policies is complex and there
is no easy answer. However, the evidence suggests that these policies can
be an effective way to increase diversity in graduate education.



The Role of Faculty Gatekeeping in the Graduate Admissions Process

Faculty gatekeeping refers to the role that faculty members play in the
graduate admissions process. Faculty members are responsible for
evaluating applications, making admissions decisions, and mentoring
graduate students. As such, they have a great deal of power over who is
admitted to graduate school and who is not.

Faculty gatekeeping can be a barrier to diversity in graduate education.
This is because faculty members may be biased against students from
underrepresented minority groups, or they may simply not be aware of the
challenges that these students face.

There are a number of things that faculty members can do to help create
more inclusive and equitable admissions practices. These include:

Becoming more aware of their own biases. Faculty members
should be aware of their own biases and how they might influence their
admissions decisions.

Learning about the challenges that students from
underrepresented minority groups face. Faculty members should
learn about the challenges that students from underrepresented
minority groups face, so that they can better understand their
experiences and needs.

Mentoring students from underrepresented minority groups.
Faculty members should mentor students from underrepresented
minority groups, so that they can help them to succeed in graduate
school.



Advocating for policies that increase diversity. Faculty members
should advocate for policies that increase diversity in graduate
education, such as race-conscious admissions policies.

By taking these steps, faculty members can help to create a more inclusive
and equitable graduate admissions process.

The graduate admissions process is a complex one that involves a variety
of factors, including merit, diversity, and faculty gatekeeping. In recent
years, there has been a growing emphasis on diversity in graduate
admissions, as universities strive to create more inclusive and equitable
environments. However, the pursuit of diversity can sometimes come into
conflict with the traditional emphasis on merit-based admissions.

In this article, we have explored the complex relationship between merit,
diversity, and faculty gatekeeping in graduate admissions. We have
discussed the different ways in which merit is defined and evaluated in
graduate admissions, and we have examined the evidence for and against
the use of race-conscious admissions policies as a means of increasing
diversity. Finally, we have considered the role of faculty gatekeeping in the
graduate admissions process and discussed the ways in which faculty can
help to create more inclusive and equitable admissions practices.
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